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Balancing 
 Global, Regional, City-Wide & Neighbourhood Issues

Next Community Plans Open House 

CLARIFY THE VARIOUS ISSUES THAT NEED TO BE ATTENDED TO in the planning 
process and how they connect with the POLICY HEIRARCHY.

What we heard:

• Better communicate the policy hierarchy and clarify that neighbourhood plans must 
not conflict with city policy. Ensure that stakeholders understand how local policy fits 
with city-wide or regional policy.

 
• Better communicate Council priorities. These should be more than just a party 
platform.

• Assess and develop the capacity of the neighbourhood to address specific global, 
regional city-wide and neighbourhood policy issues. Provide some latitude for how 
neighbourhoods can respond to these issues.

• Create an accessible directory, guide and inventory of policy relevant to the planning 
process.

Clarify

As part of the planning process, staff will ensure that materials on the policy hierarchy, Council 
priorities and other relevant materials are readily available and showcased.  Furthermore, 
planners will work with the community to determine the best ways that Local Areas can 
respond to global, regional, city-wide and neighbourhood policy issues.  Community Planning 
will not use a one-size fits all approach. 
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CREATE A STRONG COLLABORATIVE FRAMEWORK between stakeholders 
working on different “scales of issue”.

What we heard:

• Enhance relationships and partnerships between different jurisdictions. Where 
appropriate forge new relationships. Include other levels of government, regional 
entities (TransLink, VCH), City departments, but also other stakeholders such as 
organizations, job providers, property owners, and renters.

 
• Ensure City staff have a strong understanding of provincial, regional challenges and 
that City departments are sharing information and collaborating to enable this.

• City Staff: form an interdepartmental working group to inform and guide the Local 
Area planning process.

Collaborate

Community plans depend on a good framework of collaboration.  City staff will strengthen 
relationships with existing internal and external stakeholders (e.g. going beyond the existing 
‘tech team’ model and developing more focused working groups).  Furthermore the City will 
reach out to new stakeholder groups where appropriate – e.g. to respond to sustainability 
issues, social issues, etc.
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FACILITATE THE CREATION OF A GLOBAL AND LOCAL PERSPECTIVE in 
community plans.

What we heard:

• Facilitate a “city priorities” perspective within the neighbourhood. One that covers 
issues such as affordable housing, jobs and reduced auto usage.

 
• Educate the public on the inter-relatedness of policies (regional, city) and how they 
apply at the neighbourhood level.

• Consider having dedicated staff members to connect regional, city-wide and 
neighbourhood challenges.

• Explore the notion of  “equity” between neighbourhoods and consider an explicit 
statement that outlines (a) how a given Local Area “fits” within the city and (b) how 
responsibility for addressing city-wide goals will be shared.

Perspective

As part of the planning work in each Local Area there will be an increased focus on ensuring 
“city-wide perspectives” are brought into discussions around Local Area planning. A general 
notion of equity between Local Areas is useful as a guiding principle.  While the specifics have 
yet to be worked out, building a global-local perspective could mean, e.g., workshops or events 
with key City departments or outside specialists, or joint events with other Local Areas undergo-
ing the planning process.  The lead planner assigned to a given Community Plan will be respon-
sible for connecting the various ‘scales’ of challenge and opportunity with the community.
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ENSURE THE PLANS SPEAK TO A WIDE ARRAY OF ISSUES.

What we heard:

• Be sure that the plan is comprehensive: include jobs, economy, retail, health, social 
policy, environment, heritage, sustainability and other relevant themes. Make sure key 
elements of city-wide policy are up-to-date to direct Local Area Plans.

 
• Focus on the creation of “complete” neighbourhoods. Plan so that sustainable “work, 
live, play” is possible within boundaries.

USE APPROPRIATE BENCHMARKS AND METRICS to monitor change.

What we heard:

• Establish benchmarks for responding to key policy questions such as affordable 
housing, food security and non-automotive travel. Identify city-wide targets/ metrics 
that can be “scaled” to the neighbourhood level. Use a mix of  “carrots and sticks” to 
achieve policy ends.

• Ensure that the Terms of Reference define success.

Comprehensive with Benchmarks

2011 Community Plans will build on the tradition of comprehensiveness that characterized 
the Mt. Pleasant Plan – supporting an overall effort to create complete communities in all 
Local Areas.  All relevant ‘themes’ will be considered; however some collaborative prioritization 
– and differing degrees of focus - may be required in order to ensure a timely process.  Where 
appropriate, metrics and benchmarks will be used to guide planning and measure success.
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