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Engaging
 Deeper and More Diverse Engagement

Next Community Plans Open House 

Use a VARIETY OF TOOLS AND TECHNIQUES to get to people “where they are” 
and to ensure a high standard for engagement.

What we heard: 

• Utilize a broader array of notification, outreach and engagement techniques. 
Consider establishing an out-reach target table to assist in getting to hard to reach 
populations.

• Identify and remove barriers to participate.

• Utilize well-known community leaders or celebrities to act as ice-breakers.

 • Better message and market the community plan process so that it resonates with 
people’s “lived experience” of the neighbourhood.

• Ensure the process has rigour, but is also fun.

• Streamline anonymous feedback. Make it easy.

• Better identify who’s participating in the process. Consider obtaining baseline data on 
participants and analysing it.

Variety of Tools

Community Plans will employ a broader range of tools and techniques to connect with 
residents, local businesses and other stakeholders – including the use of social media, 
piggybacking on other community events, on-the-street engagement, and collaboration with 
area service providers, retail outlets, schools and community centres. These techniques will at-
tempt to remove – or lower - barriers to participation.. Note:  Baseline data on participants 
would be helpful- however the City will not require its collection. (The Mt. Pleasant Community 
Plan process enabled anonymous feedback through many forums, and this will continue with 
the new process).  
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Ensure ENGAGEMENT PRACTICES ARE MODIFIED FOR DIFFERENT 
COMMUNITIES active in a neighbourhood based on considerations such as 
ethnocultural background, income and age.

What we heard:

• Involve children in the planning process. Get teachers and PACs involved.

• Involve highschool youth in the project.

• Engage seniors in a way that is accessible.

• Break down language barriers. Have funded or even volunteer interpreters and 
translation. Consider multilingual outreach workers. Hold meetings in people’s native 
tongues.

• Work with organizations who serve vulnerable or low income populations to ensure 
that they are brought into the process.

Engagement Practices

The Community Planning process will continue to develop materials to respond to the needs 
of different populations – including children, youth, seniors, low income and different 
ethnocultural groups.  The process will utilize the most recent census material and input from 
community organizations to assist in identifying key populations.  New tools and techniques 
will assist in refreshing the opportunities for dialogue and participation.
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BE CLEAR ABOUT THE SCOPE of the project.

What we heard:

• Ensure clarity on what the community is actually being engaged on,  what can and 
can’t happen (scope, jurisdiction), negotiables and non-negotiables.

 

Ensure that the process of engagement SUPPORTS TWO-WAY DIALOGUE.

What we heard:

• Create a two-way engagement process that allows dialogue on neighbourhood, 
regional, and global issues. 

MAKE BETTER USE OF PARTICIPANT’S TIME & STRENGTHS.

What we heard:

• Be more strategic about using people’s time. Reconsider the number of meetings that 
are needed.

• Some issues can be quick “yes” or “no votes”.

• Consider more thematically linked working groups versus an over arching commitee. 

Scope, Two-Way Dialogue and Strengths

The City will do a better job of clarifying the scope of the community plan (e.g. what’s “on the 
table” and what’s not, “givens” and “negotiables,” etc.).  The planning process will  better spell 
out participation expectations and requirements and make smart use of people’s time.  
Transparent working group (and related decision-making) processes will be used to work 
through planning matters in a timely fashion and to keep the process ‘on-track.’

Enhancing Community Plans...
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Use CREATIVE VISUALIZATION TECHNIQUES to undertake research and help 
residents imagine the future.

What we heard:

• Utilize asset-mapping (interactive) processes to inventory unique features of the 
community.

• Model different planning scenarios so people can “see” the implications of different 
actions.

• Ensure trade-offs of options are presented.

Creative Visualization

Use of enhanced visualization techniques (GIS, rendering, asset mapping, etc) will be used 
both at the research stage and in assisting the community in deliberations on various 
planning scenarios.  Such enhanced techniques have been used in recent Transportation 
Plan and Cambie Corridor processes.

Enhancing Community Plans...
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Plan for EFFECTIVE, TRANSPARENT DECISION MAKING and conflict resolution.

What we heard:

• Ensure clear decision making at every step of the planning process and use decision-
making methods and frameworks that support this.

• Train planners in conflict resolution techniques and allow for some community 
venting.

• Train community members in facilitation techniques. Empower them to help 
with process. Consider setting up a non-profit organization that can support the 
community in leadership training, technical planning, etc.

• Consider the use of dedicated facilitators.

• Establish a large role for community groups as part of the decision-making process.

• Include a minority report that reflects perspectives of those that don’t concur with 
major directions.

Effective Decision-Making

The Community Plan process will spell out a decision-making process as part of separate 
Terms of Reference(s) for the CLG and Working Groups;  however the intent will be to support 
broad participation of all community members in the preparation of community plan 
recommendations.  The intent of the planning process will be to achieve consensus where 
possible (and in a timely fashion), and to ensure a clear process for decision-making when it is 
not.  Training in small-group facilitation and moderation may be part of community 
capacity-building work and, where appropriate , external agencies (e.g. non-profit) support 
may be sought to assist with this. The final plan will not include a minority report but will 
strive to balance a range of perspectives on a given issue.

Enhancing Community Plans...
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Consider having a STRONGER CITY PRESENCE in the neighbourhood.

What we heard:

• Create and staff local planning offices and enable an on-going liason with the 
community. Have a specific location in the community as “home” of the planning 
process.

• Ensure one senior planner (point of contact) is assigned to the neighbourhood.

• Consider having community outreach workers liasing between the City and 
community.

Stronger City Presence

A lead planner and other City staff will be assigned to work on each Community Plan in 
development.  As part of the process, the City will work to identify a work-space in the 
community – ideally in the local library or community centre – that can be staffed on a part-
time basis.  (Note that budget considerations will likely not allow a store-front location, or fully 
staffed office space.)

Enhancing Community Plans...
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Continue to utilize the COMMUNITY LIAISON GROUP (CLG) model employed 
in the Mt. Pleasant process and supplement it with other theme-based 
working groups.

What we heard:

• Ensure that CLG members commit to an education process to learn fundamentals of 
neighbourhood planning. 

• Enhance and clarify the CLG’s roles and responsibilities – be clear that the role of the 
CLG is not to lead development of the plan.

• Invite and possible resource a core group to help set CLG agendas

• Target specific types of individuals or skills for the CLG. Include city-wide, 
development/landowner and resident/business interests in CLG.

• Streamline CLG procedures: adopt good procedural rules (from previous processes).  

• Ensure that new and returning CLG members are clear about their roles and 
responsibilities before the meetings start.
 

Community Liaison Group

The enhanced community planning process will utilize a ‘CLG’ model – wherein representa-
tives from the community and stakeholders will provide guidance and expertise to the 
planning process on a volunteer basis.  The composition of the group will ideally reflect a 
diversity of Local Area and stakeholder interests, as well as those of a broader, city-wide nature 
(enabling the global-local perspective).  The CLG will be guided by a separate terms of 
reference that sets out roles, responsibilities and decision-making processes.

Enhancing Community Plans...
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Ensure that RESIDENTS HAVE ALL THE INFORMATION they need to participate 
in a TIMELY fashion.

What we heard:

• Pre-plan engagement: provide planning 101 and ongoing community development 
support to help community to get ready for the plan process.

• Make sure that community planning participants are able to access relevant materials 
so that they can participate in the process in a meaningful way.

• Provide basic information (and ‘process-to-date’ info) at each session so that new 
people who come into the process can get up to speed quickly.

• Build community members planning literacy. Undertake capacity building and 
education vis-à-vis use of pro-formas, case studies, previous LAPs, professionals, 
workshops, etc.

• Make the information user-friendly, but be more direct, specific and quantitative 
(where possible).  Cut to the chase.

• Stay open to input that comes later in the process.

Information Out

The City will strive to have information relevant to the planning process (including back-
grounders, summaries, case studies, etc.) available as early as possible, and in a user-friendly 
format (or formats) – allowing participants time to review it in advance.  Where participants
request additional information staff will endeavour to fulfil these requests in a timely fashion.  

Enhancing Community Plans...


