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Streamlining
 the Community Plan Process

Next Community Plans Open House 

What We Heard:

Ensure a strong framework of COLLABORATION with community and other 
stakeholders.

• Make use of local expertise to assist with the process and allow for a greater degree 
of community ownership.

 
• Ensure strong framework for collaboration is developed upfront with the City 
departments, community partners, universities, regional and non-profit organizations.

• Review roles for staff, community, working groups and CLG.

Share learning, tap into CONNECTED INTELLIGENCE.

• Use of lessons learned elsewhere in Vancouver or other cities and adapt them to the 
local neighbourhood. Don’t reinvent the wheel.

 
• Complete all research at the front-end of the process.

• Build on existing community initiatives, avoid duplication of processes and services, 
and use existing community activities as community’s entry point to the plan.

• Utilize volunteer resources to assist with community plan process.

Collaboration and Shared Learning

The new Community Plan process will build on the collaborative framework developed during the Mt. 
Pleasant process – working to enable collaboration and knowledge-sharing between a broad range 
of stakeholders.  City staff will coordinate the process and the community will be involved at every 
stage. (City  Council will provide final approval). Best practices, current research and existing initiatives 
will provide a foundation of material during the planning process.  (Note that new research will be re-
quired at various stages of the process to ensure that a given Community Plan accurately responds 
to the needs of each Local Area). Volunteer efforts – whether through Working Group participation or 
other means – will be required to make the Community Plan process work effectively.
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TIGHTEN SCOPE and be clear about “what’s in” and “what’s out”.

What we heard:

• Focus on what can be achieved and influenced at the local level. Clearly 
communicate what is “in jurisdiction”  and “ in scope”, and open to discussion.

• Clarify constraints.

• Involve community in determing the scope of the plan.

Ensure that the plan RESPONDS to the DIFFERENT GEOGRAPHIES of a 
neighbourhood

What we heard:

• Clearly identify and reflect community boundary (ies), not just administrative 
boundary  but the boundaries that residents think of (mental maps). Ensure that the 
plan works on different scales.

• Ensure a process that enables collaboration across neighbourhood - particularly for 
corridor/ boundary issues.

Scope - Thematic and Geographic

In the first stage of community planning, city-wide and neighbourhood issues will be assessed 
and prioritized – which will be a key mechanism in defining the thematic scope of a given 
Community Plan.  Following priority setting, City staff will ensure the scope of the project is 
clearly communicated at all stages of the process.  The planning process will also identify 
sub-areas within the neighbourhood (i.e. residential, shopping, etc.) and these may provide the 
basis for specific initiatives (working groups, etc.).

Enhancing Community Plans...
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Ensure a process that is SHORTER, TRANSPARENT, EFFICIENT and RIGOROUS.

What we heard:

• Start by determining timeline and budget for plan making areas of interest in the 
community, the “must do” topics, versus the “nice-to-do” topics. Work backward to 
figure out what components it can have as a result.

• Ensure that the community planning process allows for depth. Neither faster process, 
nor slower process does not equal better. 

• Identify the log jams for each area (policy area, neighbourhood). Do not get stuck on 
these.

• Focus the number of meetings and public events that are held as part of the LAP 
process.

• Ensure increased transparency as this will build trust and reduce conflict.

• Reduce the scope of the plan and consider shortening the  process to 18 months to 
avoid burn-out among participants. 

• Focus the start role as technical analysis.  Consider letting the community or 
community groups run their own process. 

• Develop a standardized process for all neighbourhoods. 

Shorter Process

Community plans will be completed in a more expedient fashion than in the past – allowing for the nec-
essary mixture of breadth and depth.  A focused number of meetings, better transparency and  decision-
making and better communications tools will be part of the streamlining process.  The Community Plan 
process utilized in different Local Areas will utilize a common approach but will be flexible enough to 
respond to the different needs of each community.  Where simultaneous issues are being looked at in 
multiple neighbourhoods, some coordinated response may be possible.

City staff will continue to coordinate the community plan process and the community (and community 
groups), will be involved at all stages of activity.
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Enable ON-THE-GROUND ACTIONS to take place during the planning process.

What we heard:

• Have on-going actions addressing social issues or other community concerns taking 
place during the broader planning process. 

Look to ECONOMIES OF SCALE with other on-going planning work.

What we heard:

• Where common issues exist in multiple planning neighbourhoods, plan a response 
for all three at once. 

Action

The Community Plan process will continue to employ a model of ‘action while planning’ – 
developing programs to address social issues, community development initiatives and 
place-making opportunities (among other items) while the main plan is being developed. 

Enhancing Community Plans...
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What We Heard:

Enable EFFICIENT IMPLEMENTATION of the plan.

• Prioritize Plan recommendations (to facilitate implementation). 

• Ensure that the fundamental implementation mechanism is a change in zoning.

• Create an oversight body that tracks processes, plans, and implementation and 
compares outcomes across neighbourhoods.  Consider a CLG committee sub-team 
(community members) or Community Council solely for the purpose of implementing 
the plan.

• Set specific expectation for how the plan will direct future action.  Be clear about 
what circumstances can trigger revisiting the plan.

LINK the PLAN to the appropriate FUNDING MECHANISM.

• Fund the implementation of specific actions through the City’s capital and operating 
budgets – enable the Plan stakeholders to participate in these processes.

• Require residents to identify partners to commit to and fund recommendations (as a 
requirement for approval).

Implement

Planning priorities will be assessed on a number of criteria (cost, relative need, existing 
opportunities, etc.) to ensure efficient implementation.  The enhanced Community Plan 
process will seek to build stronger links to existing budget processes to ensure that the Plan 
is realized in a timely fashion and that momentum built through the process is maintained.  
(Note that the City does not recommend requiring residents to identify funding partners).  

Enhancing Community Plans...
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What We Heard:

REVIEW and EVALUATE the plan on a regular basis. 

• Once a Plan is created stick with it. Move to action quickly otherwise people will 
question value of the process. 

• Review plans as they are implemented every five years – to ensure better 
accountability and evaluation.  Provide opportunities for neighbourhood leaders to 
meet with local officials to discuss implementation.

Review and Evaluate

Oversight of the Community Plan implementation should rest with City staff, but is premised 
on the participation of the community.  This could involve an on-going advisory group; 
however, there are resource implications attached to this that would need to be addressed.
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