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Welcome
Next Community Plans Open House 

TONIGHT’S OPEN HOUSE follows up on work undertaken by the Planning 
Department to enhance the City’s Community Planning process in advance 
of the launch of the next generation of Community Plans.

The material in this workshop is compiled from:

(1) Case Study research
(2) Focus Groups with previous Community Plan participants; and
(3) a Stakeholder Workshop (held May 7, 2011).

The purpose of the open house is to report out on these earlier sessions in 
advance of the staff report to Council (targeted for July 28, 2011).

The panels are divided into four themes:

I. Balancing – Global, regional, city-wide and neighbourhood perspectives
II. Engaging – Deeper, more diverse involvement
III. Responding to development pressures and demand for amenities
IV. Streamlining the Community Plan process

Please feel free to use the sticky pads to leave any comments that you may 
have on the boards.  Additional feedback may also be sent via email: 
andrew.pask@vancouver.ca.

Copies of the panels (and other related materials) can also be found on the 
City’s website: vancouver.ca/nextplans.

Welcome
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Key Points
Next Community Plans Open House 

KEY POINTS on the ENHANCING COMMUNITY PLANS TIMELINE:
Key Points on the Enhancing Community Plans Timeline

Review of criteria for selecting Local Areas 
eligible for community planning work  

October 2010  

Council Motion – Identify resources needed 
to undertake up to three community plans 

November 2, 2010  

Case study research and Focus Groups with 
Mt. Pleasant participants 

January – April 2011  

Resourcing research for costs associated with 
community planning 

April – July 2011  

Enhancing Community Plans – Stakeholder 
Workshop 
- Workshop transcriptions online May 20 

May 7, 2011  

Analysis of input from workshop, case 
studies and focus-groups 

May – June 2011  

Preparation of Draft Council report & Terms 
of Reference framework 

June – July 2011 

Enhancing Community Plans – Open House July 7, 2011  

Target Date: Presentation to City Council  July 28, 2011 

:: Completed :: :: Current :: :: Pending :: 
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Assessing
Next Community Plans Open House 

ASSESSING IDEAS FOR ACTION.

As part of the process of enhancing community plans, the City will review 
the various recommendations and will work to incorporate as many of these 
as possible.  Some of the factors that will guide the process of adoption are:

• Concurrence with existing Council and City-wide priorities;

• Concurrence with the ‘policy hierarchy’ (i.e. does the idea recognize the existing structure 
of policies within the City or does it propose an alternative?);

• Financial considerations and Council approved resourcing for the Community Plan 
program (i.e. is the idea cost-effective – in terms of raw dollars as well as staff time?)

• Authority and jurisdictional considerations (i.e. does the idea work within the context of 
the Vancouver Charter; does it support the structure of Council authority and decision-
making)

• Enhancing the current process (i.e. does the idea builds on the positive outcomes of recent 
Community Planning work in Mt. Pleasant).
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Implementing
Next Community Plans Open House 

IMPLEMENTING KEY IDEAS.

The City will be assessing the material contained herein and using it as the 
basis of a ‘report out’ on the May 7 workshop (to be held in July 2011).  Where 
feasible, the Ideas for Action will also be incorporated into the following ‘next 
steps’ of the process:

I. A revised “Generic” Terms of Reference (to accompany a report to City Council on the 
Community Plan Process);

II. Revised timelines and staff work-planning for approved community plans (a total of three 
new plans are being recommended as part of the aforementioned report to Council); 

III. Revised Terms of Reference(s) for Community Liaison Groups and Working Groups 
associated with approved community plans;

IV. Revised communications and outreach programs, capacity building activities and events 
associated with approved community plans;

V. Improvements to development and amenity planning that will bring Local Area 
stakeholders together earlier in the process;

The Ideas document will also serve as a reference for other areas of work 
associated with approved Community Plans – and provide guidance for 
enhancements for throughout the planning process.
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Report
Next Community Plans Open House 

COUNCIL REPORT

Staff were directed by City Council to determine the implications of doing 
up to three community plans.  A report detailing this material – including 
recommendations for an enhanced community planning process - is 
targeted to go to City Council on Tuesday, July 28, 2011.  

Three Local Areas will be recommended for Community Plans:

1. Grandview-Woodland
2. Marpole
3. West End

Where to get the report – The complete staff report will be available on-line 
one week before the Council date.  Please complete the sign-in sheet if you 
want to have a copy of this report sent to you directly.

Providing commentary on the report – If you want to speak to Council about 
a specific item that is being considered at a Regular Council or Standing 
Committee meeting, you have the following options:

Mail a written request to:

City Clerk’s Office
Third Floor, City Hall 
453 West 12th Avenue
Vancouver, BC V5Y 1V4

Fax your request to the City Clerk’s Office at 604.873.7419 
Call the City Clerk’s Office at 604.873.7276 

E-mail your request to: mayorandcouncil@vancouver.ca 
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Policy Hierarchy
Next Community Plans Open House 
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